
Give your IT team 
SUPERPOWERS!
Get them a Wires Uncrossed
COMMUNICATION WARRANT OF FITNESS

The clarity and quality of 
communication within an IT 
team ultimately determine its 
performance, the quality and 
timeliness of its delivery and  
even its morale.

HELPING 
TECHNICAL  
TEAMS CONNECT
Would you and your IT 
team benefit from a 
proven framework to 
improve communication?

When information flow is poor, 
people focus on the wrong 
priorities, struggle to connect  
their successes to the goals and 
vision of the company, and become 
isolated from their leaders.

Would you and your IT team  
benefit from a proven framework  
to improve communications?

OUTCOMES

Alignment on what 
to do and why

Smooth flow 
of information

Everyday use of a 
common language 

Less time clearing up 
misunderstandings
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How it works

Built on 20 years of experience with technical teams across a range of industries, with  
plenty of satisfied clients to vouch for our approach, the Communication Warrant of Fitness  

delivers results.

Contact us to find out how we can help your IT team to communicate better.

The Wires Uncrossed 
COMMUNICATION WARRANT  
OF FITNESS is a 90-day 
programme delivered in three 
distinct stages

Stage 3
DELIVER
We work with you to execute and embed these strategies. We build 
the framework and channels that allow a smooth and effective flow 
of information at the junctures where it is most critical.

Stage 1
DISCOVER
We conduct one-on-one interview sessions with key leaders and 
team influencers, and we survey the full team. We capture a detailed 
understanding of how information moves within your team(s) today.  
We then analyse what works and what is in need of improvement.

Stage 2
PLAN
Once we show you how information flows within your team right now, 
we’ll work with you and your leadership team to identify the most 
effective ways to improve it. We give you the appropriate tools to fix 
weak areas and bolster strong communications pathways.
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